BEST PRACTICE 1:

BRSN COLLEGE INCUBATION CENTER - A STEP TOWARDS REAL
WORLD BUSINESS PRACTICE

Objective

The primary objective of the college’s Incubation Center is to empower students with
additional skill sets that enhance their employability and entrepreneurial capabilities.
By equipping students with practical knowledge in bottle printing, cup printing, cap
printing, t shirt printing, and photo frame making, the initiative aims to bridge the gap
between academic education and market demands. The secondary goal is to foster
creativity, self-reliance, and an entrepreneurial spirit among students while providing
them with a platform to learn marketing strategies and engage in real-world business
practices.

Context

In today’s competitive job market, possessing unique and marketable skills is critical
for students. Recognizing this need, the college introduced an incubation center as
part of its commitment to holistic student development. This initiative aligns with the
institution’s mission to prepare students for the future by offering hands-on training in
craft-based skills complemented by marketing classes. The program was specifically
designed to cater to students from diverse academic backgrounds, ensuring inclusivity
and broad applicability. By providing a certificate upon completion, the college
enhances the credibility and value of the skills learned, enabling students to leverage
these for job opportunities or entrepreneurial ventures.

The Practice

The course combines practical training and theoretical knowledge over a structured
timeline. Students are taught to design and produce printed bottles, cups, caps, and
photo frames using modern tools and techniques, under the supervision of a subject
expert. Additionally, marketing classes are organized to teach students branding,
pricing, sales strategies, and customer engagement. The curriculum emphasizes a
hands-on approach, allowing students to experiment with designs and products.
Regular workshops and classes are conducted by experts to provide insights into
current market trends. The college also encourages incubation centre to sell their
products ( both customized and non-customized) to the members of the extended
college family . At the end of the course, certificates are awarded to each participant
as a testament to their skills and training.

Evidence of Success

The Incubation Centre of our college, inaugurated on July 24, 2024, has emerged as a
beacon of innovation and skill development. Since its inception, it has successfully
trained 43 students, with another 44 currently enrolled in its programs. The centre's
commitment to fostering creativity and entrepreneurship has not only benefitted its
participants but also contributed to the college's ethos of holistic education.




Products crafted at the centre have been used to felicitate eminent guests visiting the
campus, showcasing the practical application of the skills imparted. This initiative has
highlighted the centre's potential in producing tangible, high-quality outputs,
reinforcing its credibility.

A notable achievement of the centre is the recognition of a dedicated participant as a
"Master Trainer." This individual now assists the subject expert in training others,
exemplifying the centre’s focus on peer learning and leadership development. As a
reward for his exceptional dedication, the college authorities have granted him a
special scholarship. This thoughtful gesture has sparked enthusiasm and motivation
among other participants, encouraging them to excel.

The Incubation Centre stands as a testament to the college's vision of nurturing
innovation, fostering talent, and creating opportunities for students to thrive in a
competitive world.

Problems Encountered

Despite its success, the program faced several challenges. One major issue was the
initial lack of awareness and interest among students, requiring extensive promotional
efforts. Ensuring consistent attendance and engagement was another hurdle,
especially for students balancing academic commitments alongside the course.
Technical difficulties during training sessions occasionally hindered progress,
necessitating additional sessions to address learning gaps. Lastly, creating sustainable
market linkages for student products required continuous effort and collaboration with
external stakeholders. These challenges, though significant, were gradually addressed
through strategic planning and feedback-driven improvements.
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Objective:

The Career Fair - an annual event - aims at providing the students, especially the Final Year UG & PG
Students of the college, with exposure and scope to interact with a wide variety of institutions and
organizations whereby they could get ample scope to get information regarding a wide spectrum of
options for progression to become job ready and pursue different courses.

Context:

The Career Fair is an annual event of the college. The counseling sessions conducted during the event
by eminent resource persons from different domains and successful entrepreneurs aims to provide
guidance young job aspirants. Besides, the interaction with the personnel from different reputed
organizations from a wide spectrum of studies also provides the students with the necessary awareness
regarding future domains of studies that can be taken up for vertical progression.

Keeping in mind the changing job market and the requirements of new skill-sets according to the new
requirements of the industry the Career Fair is an event where the students get ample exposure regarding
the emerging trends of the industry and also become aware of the job-ready courses that can enable
them to meet the industry requirements for future career options. In addition, for the students who want
to pursue vertical progression and excel in their respective domains of studies the Career Fair also
provides them with ample scope to interact with reputed organizations offering specializations in
different domains of academics.

The Practice:

The Career Fair 2024 (15" Career Fair) was organized by Internal Quality Assurance Cell & Centre
for Career Development & Placement Cell on January 5, 2024 during Students’ Week (held during
January 2 to January 8, 2024) at 6, Riverside Road Campus (Arts & Commerce Campus).

Total 33 invited institutes &organisations - Indian Army, Indian Air Force, State Bank of India,
Punjab National Bank, Life Insurance Corporation of India, IMAS — Kolkata, [ILM University-Greater
Noida, ASM IBMR — Pune, Acharya Bangalore B School — Bangalore, EMPI B School — Delhi, GIBS
Business School — Bangalore, Brainware University, IJAER — Kolkata , EIILM — Kolkata, Bharatiya
Vidya Bhavan Institute of Management Science, Kolkata, DOON Business School — Dehradun ,
Cavalier Institution — Bangalore , IEM — Kolkata, Asian Business School, Institute of Management
Study — Kolkata, GNIOT Institute of Management, Greater Noida, PIMPRI Chinchwad University —
Pune, PIBM, TULA’S Institute — Dehradun, IAME — Bangalore, Quantum University — Roorkee, ICBM
SBE Hyderabad, iLEAD — Kolkata, Accurate Institute of Management & Technology-Greater Noida,
IZEE Business School — Bangalore, RIIM — Pune, AIMS Institute — Bangalore, ITM Business School —
Navi Mumbai — participated as stall participants for rendering their consultancy and career

counselling for the participating students in the Career Fair, 2024 (15 Career Fair). The Centre for
Career Development & Placement of the college was also one of the stall participants in the event in order to
make the students aware about the different certificate courses offered by the college that can be taken up at



tandem with the conventional course of studies to become job ready, and to inform the students regarding the
upcoming hiring drives conducted in off-campus and off-campus mode by different organizations.

Evidence of Success:

Total number of organizations participated in the Career Fair 2024 (15" Career Fair): 33
Total Number of students benefitted from the Career Fair, 2024 (15" Career Fair): 585

The event was successful in its objective of providing the students with exposure and scope to interact
with a wide variety of institutions and organizations whereby they could get ample scope to get
information regarding a wide spectrum of options for progression to become job ready and pursue
different courses.

Problems Encountered:

The Career Fair could have organized at larger and wider scale to accommodate more organizations and
institutes of repute but the unavailability of enough space at our campus for expanding the scope of
Career Fair and Career Counseling program has been a challenge we are looking forward to overcome.
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Barrackpore Rastraguru Surendranath College
(with Autonomous Post Graduate Courses)
85, Middle Road & 6, Riverside Road, Banackpore, Kolkata- 700120
NAAC Re-aceredited in 4th Cycle, DST-FIST Funded. DBT BOOST and Colleges with Potential for Excellence (CPE)

No.2023-24[102 Notice Date 2112|2023

15" Career Fair for Career Orientation & Career Counselling on 4™ & 5™ January, 2024

The undersigned is pleased to inform all the Members of Teaching & Non-Teaching Staff, and all the FINAL YEAR
Students (especially) from all the UG & PG Courses of the college that the 15™ Career Fair is scheduled on 4" &
S" January, 2024 at 6, Riverside Road Campus (C ce & Arts Building).

Many reputed organisations — Indian Army, Indian Air Force, LIC India, State Bank of India, Punjab National
Bank etc - will be participating in the 15" Career Fair as Stall Participants for Student Interaction and Career
Counselling. Career Counselling Stalls will be set up at the College Playground.

Student Registration will start from 10:30 AM at 6, Riverside Road Campus. Students are directed to carry
their Student 1D Card failing which participation at the event will not be allowed.

Besides, there are exciting prizes for the students through Lucky Draw at the end of the day.

All the Hods, Teachers & Mentors from the UG & PG Departments of the college are requested to ensure maximum
Number of studem participation from their respective departments visit the stalls for interaction . They are also
requested 1o be Physically Present along with their students.

Prof. ll!:&- onojit Ray

Principal
BARRAC KPORE
Rastragur Surendsanath College



! ; Barrackpore Rastraguru Surendranath College

(with Autonomous Post Graduate Courses)

85, Middle Road & 6, Riverside Road, Barrackpore, Kolkata- 700120

NAAC Re-accredited in 4th Cycle, DST-FIST Funded. DBT BOOST and Colleges with Potential for Excellence (CPE)

Notice No. 2023-24/108

Date: 23/12/2023

In cancellation of Notice 2023-24/101 dt. 21.12.2023 please note the revised responsibilities for the 15" Career Fair

for Career Orientation & Career Counselling organized by 1QAC & Career Development & Placement Cell will be
held on 5™ January, 2024 at 6, Riverside Road campus of the College from 10:00 AM.

Patron
Chairman
Convener

Reception Unit

Registration Unit

Felicitaion & Hosting Unit :

I'echnical Unit

CDC Unit

Sri Deb Roy Chowdhury

Dr. Monojit Ray

Dr. Sutapa Ghosh Dastidar

Sri Biswajit Dey. Dr. Swati Roy Gangopadhyay. Dr Indira Samajdar Gangopadhyay

Dr. Debaprasad Sarkar, Sri Arindom Chakraborty

Dr. Sabiha Khan, Dr. Malay Krishna Dutta . Dr. Mournita Biswas, Sri Tushar Ranjan
Bhowmick, Smt Preeti Singh, Dr. Angshuman Chakraborty, Dr. Suraj Sk.
Sri Anirban Chakraborti Dr. Diti Roy., Smt Debamita Bhattacharya, Smt Ankita Ghosh.

Smt. Alankrita Dutta, Smt. Sushri Bhattacharya

Sri Arijit Chaudhuri, Dr. Kallol Saha. Dr.Sandip Pal, Smt. Parama Bhattacharya,
Dr. Paramita Barman
Sri Sudipta Sarkar

Dr Joydip Chandra. Major Galive Iquebal. Dr. Moumita Chaudhury, Sri Saikat Nandi,

Dr. Ankur Sengupta, Sri. Rahuldeb Kumar, Smt. Paramita Ghosh Paul

All the above mentioned Unit Members are hereby requested to be present at the 6, Riverside Road Campus at

10:00 AM on 5" January, 2024 for the smooth execution of the event.

ié
Prof. (Dr.) Monojit/Ray
Principa

BARRACKPORE
me‘



Barrackpore Rastraguru Surendranath College
(with Autonomous Post Graduate Courses)
85, Middle Road & 6, Riverside Road, Barrackpore, Kolkata- 700120
NAAC Re-accredited in 4th Cycle, DST-FIST Funded, DBT BOOST and Colleges with Potential for Excellence (CPE)

Career Fair, 2024 (15" Career Fair)
organised by
Internal Quality Assurance Cell and Centre for Career Development & Placement Cell
on

January §, 2024, at 6, Riverside Road Campus

Tentative Programme Schedule

Registration of i
uSludcnts 1 10:00 AM Onwards Registration Desk, 6, Riverside Road Campus
wsoaw | o e
£g¢ Hipyground) Play Ground
10:35 AM College Anthem
Inaugural 10:40 AM Call the dignitaries on dais
Session 10:45 AM Songs by College Students
Bibhuti Bhushan
10:50 AM Felicitation of Dignitaries on dais Hall
Welcome Address I
10:39:2 Principal, BRSNC
The Fair 11:00 AM Play Ground
4:30 PM Lucky Draw & Prize Distribution
Conclyding 4:50 PM Felicitation of Participants Play Ground
Session i
5:00 PM National Anthem

Prof. Dr. Mghojit Ray
Princfpal
BARRA PORE
Rastraguru Surendranath College
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Latitude Longitude
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23, River Side Rd, Cantonment, Barrackpore, Barrackpur Cantonment, West
Bengal 700120, India

Latitude Longitude
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Programme Outcome of the Career Fair 2024 (15" Career Fair)

Total Number Students Benefitted : 585

Total 33 invited institutes &organisations - Indian Army, Indian Air Force, State Bank of India,
Punjab National Bank, Life Insurance Corporation of India, IMAS — Kolkata, IILM University-
Greater Noida, ASM IBMR — Pune, Acharya Bangalore B School — Bangalore, EMPI B School —
Delhi, GIBS Business School — Bangalore, Brainware University, IAER — Kolkata , EIILM — Kolkata,
Bharatiya Vidya Bhavan Institute of Management Science, Kolkata, DOON Business School —
Dehradun , Cavalier Institution — Bangalore , [EM — Kolkata, Asian Business School, Institute of
Management Study — Kolkata, GNIOT Institute of Management, Greater Noida, PIMPRI Chinchwad
University — Pune, PIBM, TULA’S Institute — Dehradun, ITAME — Bangalore, Quantum University —
Roorkee, ICBM SBE Hyderabad, iLEAD — Kolkata, Accurate Institute of Management &
Technology-Greater Noida, IZEE Business School — Bangalore, RIIM — Pune, AIMS Institute —
Bangalore, ITM Business School — Navi Mumbai — participated as stall participants for rendering
their consultancy and career counselling for the participating students in the Career Fair, 2024 (15th
Career Fair) organized by Internal Quality Assurance Cell & Centre for Career Development &
Placement Cell on January 5, 2024 during Students’ Week (held during January 2 to January 8,
2024) at 6, Riverside Road Campus (Arts & Commerce Campus). The Centre for Career
Development & Placement of thecollege was also one of the stall participants in the event.
thereby offering the students a vast spectrum of exposure to the professional courses to take up after
their graduation. The students interacted with the representatives from the participating organizations
who counselled them accordingly.

The event was successful in its objective of providing the students with exposure and scope to interact
with a wide variety of institutions and organizations whereby they could get ample scope to get
information regarding a wide spectrum of options for progression to become job ready and pursue
different courses.



